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The Chairperson’s Report
I am pleased to present the 2020 WGRC annual report. As I reflect
on 2020 in WGRC I am reminded of its long tradition of
responding to the ever- changing landscape in which it operates.
With the arrival of COVID -19 into Ireland, 2020 was definitely a
year like no other. I am proud to say that WGRC responded
remarkably well to the challenges presented by the pandemic and
succeeded in delivering our core services and maintaining contact
with all our service users throughout the period.
The WGRC Board members, management and staff are
committed to a vision of recovery where everyone has the
opportunity to overcome addiction and mental health difficulties
and live a fulfilled and productive life. In practical terms this
means creating pathways to treatment and developing recovery capital for our service users
and their families. Our services are targeted at improvements in physical health and wellbeing, re-engagement with family and developing positive peer relationships. Despite the
limitations placed upon our work throughout the pandemic, we are proud of the positive
outcomes delivered in 2020.
The demand for our services has increased year on year and we continue to try to keep pace
with the demand while ensuring that we continue to deliver a high- quality service. We work
with people who are vulnerable, marginalised with lived experience of trauma. Mental
health and physical health issues are prevalent. We also see a prevalence of second and
sometimes third generation families with addiction problems. Our work, provides us with
the opportunity to break that generational cycle of addiction, especially through working
with mothers, fathers and their children.

I would like to thank those who support WGRC, our funders, donors and strategic
partners. On behalf of the Board, I also extend our thanks to our team in WGRC. Our staff
members are trained to the highest standards and carry out their work with dedication,
respect and the capabilities to provide the highest possible quality standards.
Our thanks also to our Manager who continues to be a great asset to the company.
Members of the Board of WGRC contribute their time and expertise on a voluntary basis
and I thank each one for their guidance to me and their strong commitment to achieving
WGRC’s objectives

Bernadette Stokes
Chairperson
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The Manager’s Report
Welcome to WGRC’s 2020 Annual Report. Due to the COVID
pandemic 2020 was an extremely challenging year for
everyone. WGRC are midway through our strategic plan and
under normal circumstances we would be well advanced in the
implementation and embedding of new initiatives.
Unfortunately, due to COVID-19 this was not possible. We are
however as busy as ever and our services provided a vital
support to service users throughout this difficult and
challenging time. The drug scene proved to be extremely
versatile and responded rapidly by creating new products and
new ways of selling them. This made for the presenting issues
continually changing and becoming more complex day by day.
In 2020, WGRC worked intensively with 289 participants of which 85 were new to WGRC
services. There were 2269 individual counselling, 138 holistic sessions and only 16 group
sessions provided in 2020. The latter figure reflecting the restrictions placed upon group
meetings in response to COVID-19. Female participation has increased significantly in the
past few years and 2020 was no exception with female participation increasing from 43% in
2019 to 57 % last year.
Service provision in 2020 developed further in the area of Child Therapy (8-12 years) and
Adolescent Support (12 years up to 18years). This was much needed in light of the stresses
and anxieties experienced by children and young persons throughout the pandemic. We
were very fortunate to have these new services and this was made possible by the generous
support of our funders.
WGRC will continue to lobby and advocate for policy change regarding the socioeconomic factors that contribute to the high levels of drug use encountered locally and
nationally. It is also essential to persist in raising awareness regarding the stigma
associated with addiction / mental health issues and the barriers it creates amongst a very
vulnerable client cohort. This is an important part of the work and WGRC is committed to
maintaining a focus on policy work as a key priority.
I would like to take this opportunity to thank the WGRC team – including staff, board
members and volunteers - whose commitment, dedication and hard work made 2020 a far
better year than it might otherwise have been due to the impact of the pandemic. I would
like to thank also our supporters as your generosity allows us to continue to provide our
recovery services and introduce new programmes to meet growing and changing demands.
We look forward to strengthening our relationship with you in the years to come.
John Davis
Manager
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Vision
Our vision is to work in partnership with participants, their families
and their communities to create a more inclusive community in
Walkinstown and Greenhills where our participants are treated as
emerging active citizens with strengths and contribution to make to
their own, and their community’s wellbeing.

Mission
The Mission Statement of WGRC is to empower and support the
people of Walkinstown and Greenhills to work in solidarity to tackle
the causes and symptoms of substance misuse and in so doing
develop responses to meet the needs of the local community.
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SERVICE ENGAGEMENT
The WGRC is a community based voluntary organisation which provides a range of services
to those with alcohol / substance misuse problems, those indirectly affected by substance
misuse and those with broader mental health difficulties. Our aim is to provide a safe and
confidential environment where the service user has an opportunity to work towards living
a more satisfactory and productive life.

In 2020 these services were provided to a total of 289 people who directly engaged with
WGRC services. For example, 193 clients engaged in one-to-one counselling / psychotherapy
session, 83 male and 110 female; 134 of these were new clients and 59 were either return
clients or clients carried over from the previous year. There were 2269 1:1 counselling
sessions delivered in 2020. See below graph.

The majority sought help in dealing with their addiction or substance misuse, others sought help for
a range of mental health issues such as bereavement, separation, stress, anxiety and family support.
See below graph.
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The breakdown of drug and alcohol usage amongst our service users highlights the
prevalence of cocaine and the dominance of polydrug use. It is also interesting to note the
increase in alcohol addiction as a presenting issue. See graph below.
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Substance Misuse Service
The Drug Misuse Service in WGRC provides an opportunity to engage in a process that helps
the participant to identify what blocks them emotionally from making progress with their
substance use or mental health issue. WGRC Drug Misuse Service offers a combination of
different therapeutic and holistic interventions to support participants to reduce or stop their
drug / alcohol misuse.
Participants who access the service are likely to use a combination of different drugs such as
cocaine and its derivatives, tablets (valium, zimovane), stimulants, alcohol, opiates such as
heroin and methadone, and cannabis in all forms.
A lot of the time it is word of mouth that brings new participants into the service, usually a
friend or relative will have accessed the service and have had a positive experience in dealing
with their addiction and recommend to others that they attend. Other source of referrals are
from local GP’s, psychiatric & mental health services, local addiction services and local
schools.

Therapeutic Support

We utilise a combination of different intervention models such as Cognitive Behavioural
Therapy (CBT), Community Reinforcement Approach (CRA) and Motivational Interviewing
(MI) within the service. The aim of using these varied interventions is to help the person to
begin to change the drug or alcohol usage or to stop completely if that is what they want to
achieve. It is also to explore the thought patterns that led to drug misuse and addictive
behaviours in the past, and what effective strategies they can put in place, so as to ensure
the risk of relapse diminishes in the future. The sessions are structured, goal oriented and
focused on immediate problem solving.
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Complementary therapies are another response to addiction or distress that the WGRC
offers to those that attend the service. The therapies on offer include for example Reiki,
Acupuncture, Holistic and Indian head massage as well as advice on the management of
stress and physical difficulties. In total 44 service users availed of this service throughout the
year and a total of 138 individual sessions were provided.
In 2020 the substance misuse counselling service was mainly delivered remotely via phone
and online fora. This service was accessed by 193 participants. This was made up of 59
service users who were either carried over or returned to the service in 2020 and 114
persons who were new to the service. Of those who stayed with the process 74 reported
making progress with improved emotional and physical well- being as well as reduced
substance use be it drug or alcohol or a combination of substances.
Due to the dominance of providing an online counselling and support service throughout
2020 there was a high rate of take up by all service users.

2020

2019
154 Individuals

193 Individuals

57%

Male 83

43%

43%
57%

Female 110

Male 66

Female 88

Outcomes of Substance Misuse Service

•
•
•
•
•
•

74 participants reduced or ceased substance use
95 participants reported improved mental health
63 reported improved physical well-being
69 reported improved self- esteem and confidence
52 reported improved quality of life
74 reported improved personal relationships

9

Mental Health Support

The National Drug Strategy, Reducing Harm, Supporting Recovery (2017-2025)
acknowledges the need to ensure there is a clear clinical pathway for people with a dual
diagnosis (Mental health difficulties and Substance Misuse). Strategic action 2.1.24
recommends improving outcomes for people with co-morbid severe mental illness and
substance misuse problems. It is envisaged that this will be achieved by supporting the new
Mental Health Clinical Programme to address dual diagnosis; and developing joint protocols
between mental health services and drug and alcohol services with the objective of
undertaking an assessment with integrated care planning in line with the National Drug
Rehabilitation Framework.
The Action Plan of the Office for Suicide Prevention 2018-2020 validates that people
vulnerable to suicidal behaviour require timely access to a range of services and supports.
Action 4.2 proposes to improve access to effective therapeutic interventions (e.g.
counselling, DBT, CBT) for people vulnerable to suicide.
WGRC has a full time Keyworker, with significant experience in the field of dual diagnosis, to
provide a co-ordinated approach for people with dual diagnosis in Dublin 12 and
surrounding area. The position of a Mental Health Support Worker was added to the WGRC
team and this combined approach to dual diagnosis worked well and helped to provide
specialised assessment and care plans to our participants presenting with both substance
misuse and mental health difficulties.
In close collaboration with the interdisciplinary team, we have aimed to improve
collaboration between WGRC and primary care, A&E, mental health and community
providers. WGRC have maintained contact during the period of the pandemic via phone and
online connection to HSE mental health and primary care services to keep them abreast of
our services and to keep the lines of communication open.
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Well Connected –Drop-In Centre

The "Well Connected" drop in space, located at Walkinstown Community Centre (137
Walkinstown Avenue), aims to create a member led ethos which identifies peer support for
people with self- experience of mental health and recovery as crucial to its long- term
success. This drop in facility was developed to enable participants to come together and
offer mutual support and information on support services and activities available.
The "Well Connected" initiative aims to support the integration of people into the social,
cultural and working life of the community. It works to address social exclusion and
disadvantage faced by many people with experiences of mental ill health and works in
partnership to promote mental health wellbeing and recovery in the community. Due to the
public health restrictions arising from COVID-19, the Well- Connected initiative was not in
operation throughout the year.
The range of activities scheduled to be delivered in 2020 included the following health and
wellness workshops;
•
•
•
•
•
•
•
•

Wellness Recovery Action Planning (WRAP)
Healthy Food Made Easy
Mindfulness
Mental Health & Exercise
Holistic Healing
Self-Care and Mental Wellness
Art Therapy
Somatic Therapy
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Family Support Service

WGRC family support service has developed to support and respond to the needs of the family
members who have been affected by substance misuse. Their concerns range from
relationship difficulties to debt, intimidation, bereavement, loss and financial issues, etc.
In response to the demand for family support WGRC has established two family support
groups which continue to go from strength to strength. The Family Support Groups are a
tremendous source of peer support. The groups provide a very real and practical source of
comfort and support that enables participants to work through some of the issues that are
going on within their families. A combination of talking seriously about the struggle to live
substance free as well as sharing the lighter side and generally just being around other like minded individuals provided group members with an opportunity to connect with themselves
and be seen by others in a different way. This provides a rich learning environment for the
group members and strengthens the trust and group bond amongst members.

Family support groups meet weekly and apply the 5-step method to explore their experience
with substance misuse. The 5-step method is a brief psychosocial intervention to support
family members who have a close relative with an alcohol or drug problem. The family
members participating in these groups consistently report a reduction in the stress and strain
they experience. Other benefits of the family support groups are improvements in coping
mechanisms, increased self - esteem, reduced stress levels and reduced negative patterns of
behaviour.

"I really missed the
support of the group, I
definitely struggled without
them but the skills and
learning I picked up helped
me get through the low times”
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"The regular phone
contact was a great support,
it helped me to stay grounded
when things were getting to
me.”

The family support groups are linked into the National Family Support Network which
provides opportunities for networking with similar groups. The shared learning, exchange of
information and respite this provides is of great benefit to the family support groups.

The WGRC family service offers one to one support as well as group support. Due to Covid-19
restrictions throughout 2020 this support was provided remotely via phone and online
services.

Outcomes of Family Support Work
•
16 participants reported decreased negative patterns of behaviour
•
11 participants reported reduced stress levels
•
14 participants availed of respite opportunities
•
12 participants reported an improvement in family relationships
•
09 participants reported an increased understanding of addiction
•
12 participants reported improved living skills
•
10 participants reported reduced anxiety
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Adolescent Support Service

The adolescent support service is a direct response to a demand from parents, guardians,
home school liaison officers, youth workers and young persons. The purpose of the project
is to provide education and personal developments training to equip vulnerable young
persons to acquire the skills, qualities and attitudes consistent with being resilient. It is
envisaged that this intervention will enable the vulnerable adolescent to improve their
mental health and better negotiate the stress and anxiety of their daily lives.
The Adolescent Support Service has been keenly embraced by local schools, with home
school liaison officers being a principle source of referral. The service has engaged 26
adolescents throughout the year, ranging in age from 13 to 17 years.

Our Approach
Our approach is to build upon individual strengths and acknowledge the central role of the
adolescent in decision making. The active participation of families is built into each
intervention plan ensuring that our work makes lasting differences in the life of each
adolescent we work with.
The service aims to intervene to provide the adolescent with the necessary supports to
promote psychological resilience and maintain their psychological well-being regardless of
social or emotional background. Anyone concerned about an adolescent aged between 12
and under 18 years can make a referral to the service.
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The service involves the therapist working with the adolescent through many of the typical
challenges of this life stage, such as exam stress, self- esteem issues, sexual identity and
sexual exploration.

Outcomes of Adolescent Support
The aim of the project is to provide a wide range of supports and interventions that will
assist the adolescent. The following outcomes were identified in 2020;
•
•
•
•
•
•

9 participants reported an improvement in family relationships
3 participants reported greater integration within the community
4 participants reported the breaking down of isolation
12 participants reported a strengthening of their confidence and self-esteem
7 participants reported an improvement in social and interpersonal skills
9 participants reported greater self- awareness and personal development

Child Therapy through Creative Play
Through the course of our work with persons and families experiencing substance misuse we
identified the need to provide therapeutic support to the children within these families as
they were suffering due to the stress and strains associated with living in a family affected by
substance misuse. This led us to develop the Child Therapy through Play Initiative in October
2020 . This is a form of counselling for children aged 8-12 years which encourages children to
express themselves and provides emotional support during times of stress, offering a safe
space to make sense of difficult events. The process involves the therapist offering the child
a variety of creative and play materials which the child chooses based on how they are feeling.
The therapeutic toolbox consists of creative visualization, sand tray, drama & movement,
puppetry and lego, therapeutic storytelling and arts and crafts. The benefits of this
intervention are that the child will;
•
•
•
•
•

Build self-esteem, social skills and communication
Develops new and creative solutions to change
Learns to experience and express emotions
Cultivate empathy and respect for thoughts and feelings of others
Develops respect and acceptance of self and others.

After working through issues, the child will be better able to get back on track and re-engage
with their unique adventure in life from a connected, empowered and inspired base. This
initiative will be more fully implemented future years.
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Dublin 12 Men’s-Shed Development Group

The Dublin 12 Men’s Shed was established in 2014 and has grown from 15 members in the
first year to a membership of 42 in 2020. These men access the Shed on a regular basis for
peer support and positive social interaction. Since the opening of the shed there has been
tremendous support from the local community and the shed is viewed as a great place to
drop in and get ideas for that special gardening project or piece of furniture you were thinking
of doing. All in all the Mens Shed is a great resource to the community.
The Shed has made it easier for men to seek and ask for support around their mental /
emotional & physical needs. To date we have had a lot of men and their family members,
make contact with WGRC for counselling, support and information. The Shed has provided
men with the space to socialize and talk side by side about their problems or whatever takes
their fancy; it provides them with an avenue in which to get support and it gives them a space
to make new friends and contribute to their community by engaging in pro- social activities
such as making buddy-benches for the local schools and planters for the local community.
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The men have also created contacts with other groups in the community and are also
engaged in music / social outing groups as well as facilitating workshops with WALK clients.
To date the Shed is self-sustaining and is run and organised by an elected committee who
have taken over the daily running of the shed and oversee its development and organisation.
The Mens Shed completed an enterprise project last year, which placed an emphasis on
training and education in enterprise development. The Mens Shed will build upon this training
and experience to establish the Shed as a viable and sustainable social enterprise into the
future. This will be an especially challenging time given the limitations that have been
imposed in response to the pandemic.
Suffice to say there has been very limited development of the Mens Shed over the past 12
months, with very little opportunity to come together and experience the unique support that
the environment of the Shed provides. It is the resolve of the Mens Shed to get the group up
and running again as soon as possible and to begin the task of revitalising the work and
activities of the Shed over the coming year.
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Policy & Interagency Work

The WGRC are actively engaged in the following interagency management committees,
working groups and sub-committees concerned with policy matters pertaining to the issues
of substance misuse and mental health difficulties in the Dublin 12 area.
•
•
•
•
•
•
•
•

The Steering Committee of the Strengthening Families Programme
The Steering Committee of the Dublin 12 Alcohol Strategy
The Recovery & Wellbeing Sub-Committee of the D12 Task Force
The Prevention & Harm Reduction Sub-Committee of the D12 Task Force
The Steering Committee of the FROST (Detoxification) Programme
The Dublin 12 Community Mental Health Forum
The Board of Directors of the Dublin 12 Drug & Alcohol Task Force
The Dublin South City Heads Up Programme

During 2020 support was given to and received from a wide range of agencies engaged in
policy and inter agency working such as; Dublin 12 Local Drug & Alcohol Task Force,
Addiction Response Crumlin (ARC); Citizens Information Centre, WALK; Local Schools;
Loreto Counselling Service, Meitheal; TÚSLA; Local Gardaí; Local Health Care Professionals;
the Dublin South City Partnership; the Liberties Recycling Training Programme; the Local
Employment Service; TUS, The Wheel, Fountain Resource Group and Local Youth
Organisations; the Brú, Clay, St. Bosco Youth Centre and Crumlin Youthreach.
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The Governance of WGRC
Walkinstown Greenhills Resource Centre (WGRC) is constituted as a company limited by
guarantee without a share capital. Its purpose, objectives and how it conducts its business
are set out in its Constitution which establish the objects and powers of the company as
governed by its Constitution and Board of Directors. During March 2018 the objects clause
of WGRC’s Constitution was revised and approved by the board of Directors.
The Company is registered with the Charities Regulator and has charitable tax status with
the Revenue Commissioners CHY 15712.
In order to maintain standards of best practise across all areas of our organisation, the
Board and Management of WGRC adhere strictly to the recommendations and
requirements outlined by the Charity Regulator. We pay particular attention to, and comply
with, the Statement of Recommended Practice for Accounting and Reporting by Charities
(SORP), alongside the Governance Code and Fundraising Principles. WGRC recognises that
active compliance is an ongoing and continuous task where, as an organisation, we seek to
achieve constant standards of excellence.
PRINCIPAL RISKS AND CHALLENGES

The most significant risk facing WGRC is unsustainable service delivery due to reduction in
core funding. WGRC is fully dependent upon its current funding base to maintain services.
Funding from state organisations accounts for 88% of our total income. This is just adequate
to maintain services at current levels and does not allow for increased support services
needed in an increasingly compliance driven environment. Any reduction in funding will
threaten front line services. This position has resulted in the decision to suspend our Citizen
Information Service as it was operated from within existing resources. Any service adaptions
or growth of new services shall be on a full cost model in 2021. In WGRC we manage this
risk through open, transparent and regular communication with our funders. In addition, we
actively seek funding from alternate sources to safeguard service delivery. We have a clear
target to deliver 7% new non-restricted annual income to sustain and grow service delivery.
STAFFING
WGRC expanded its service provision during 2020. In parallel with this process we have
conducted a full audit and risk programme of work to ensure and safeguard that the best
possible service is delivered to our clients and their families. Internal audit, Clinical
governance, quality standards, compliance with legislative requirements and quality
assurance are incorporated into operational practice and reviewed regularly. As a
consequence of these developments a trend emerging is key person dependency.
In 2021 we shall continue the process aimed at defining the key tasks and competencies
required in order to upskill staff and reduce key person dependency. A further risk for
WGRC is the loss of experienced staff due to increased employment opportunities, namely
more attractive salaries, externally. It is expected wage movement will be a factor in future
years and increased funding will be required if WGRC is to meet reasonable expectations to
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secure and retain competent staff. We are encouraged by the agreement reached between
the WRC and the HSE on pay restoration and are hopeful that this will be resolved in 2021.
At WGRC, our staff represent our service provision. They deliver and require continual
professional development and supports to be innovative and strong in their performance.
We are focusing on core staff training, development and well-being supports during 2021.
WGRC operates to the highest standards of governance and stewardship to ensure the
highest level of care for people who are engaged with our services.
The board of directors has put in place appropriate systems and procedures to manage risks
actively through;
•
•
•
•
•

Audit & Risk Committee Work Programme
Internal Audit Programme
Clinical Quality & Safety Committee
Health & Safety Programme
Triple lock of good governance recommended by the Charities Institute of Ireland
and the Charity Regulator.

WGRC recognises that active compliance is an ongoing and continuous process and we seek
to achieve continuous improvement.
During 2020 we have focused on our capacity to achieve compliance with legal, statutory
and regulatory compliance and active review of our risk register. With increasing compliance
for the charity sector in terms of government and further service arrangements, this is
continually reviewed through the work programme of our Audit & Risk Committee, Internal
Audit Programme and Health and Safety Audits. During 2021/2022 we shall seek to increase
resources for our Compliance and Quality Standards work programme.
QUALITY ASSURANCE
Clinical risk management and clinical safety are reviewed regularly at the Clinical Quality and
Safety Sub - Committee. This quality assurance work includes continual review of our
safeguarding controls to mitigate against the risk of harm to any child or service user visiting
and / or accessing our services. Quarterly reviews of Tusla child safeguarding standards,
regulations and legal compliance are conducted to ensure compliance in our governance
and operational practice, including Children First training for all staff and Designated Liaison
Persons in place within WGRC. In addition, we have a safeguarding vulnerable adults’ policy,
complaints policy and disciplinary procedures in place.
HEALTH AND SAFETY
During 2020 we became increasingly aware of the need to manage challenging behaviour
more effectively. As a consequence we reviewed our lone working policy and have
increased our staffing presence at evening time counselling sessions. In addition, we have
implemented regular Managing Challenging Behaviour training for our staff, to mitigate
further against this risk
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WGRC Organisational Structure

The Staff Team in 2020
Manager: John Davis
Team Leader: Viv Rooney
Key Worker: Ann Nugent
Project Worker: Dermot Phillips
Project Worker: Monica Grogan
Project Worker: Mary Barnes
Project Worker: Don McLaughlin
Financial Administrator: Jennifer McGreal
Receptionists: Fiona McGuinness, Rose Treanor

Sessional Volunteer Counsellors:
Marcella Lowe
Joe Bowden
Teresa Colgan
Sessional Counsellors:
Natalie May
Arlette Kehr
Paul Gahan
Complimentary Therapist:
Sonya Keogh

Caretaker: Patrick Mulvanny

General Assistant: Patricia Kearney
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Bernadette Stokes
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Suzanne McEneaney

VICE CHAIRPERSON

Liz Bramble
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Susan McAuley

DIRECTORS

Vivian Mahady
Cornelia Horvath
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Jason Flood
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Hugh McCarthy & Associates
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Dublin 6W
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Walkinstown, Dublin 12

BANKERS

Bank of Ireland
Walkinstown, Dublin 12

REVENUE

Company Registration Number 334239
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INCOME & EXPENDITURE 2020
2020

2019

€

€

Income

345,828

329,641

Expenditure

(274,462)

(325,787)

-----------

-----------

Surplus for the Financial Year

71,366

3,854

Total Comprehensive Income

71,366

3,854

8,245

7,024

Receivables

20,008

5,017

Cash and Cash equivalents

128,173

73,432

Payables: Amounts falling due within one year

----------148,181
----------(34,706)

----------78,449
----------(35,119)

Net Current Assets

113,475

43,330

Total Assets less Current Liabilities

121,720

50,354

Reserves: Income Statement

121,720

50,354

Non-Current Assets
Property, Plant and Equipment
Current Assets

A separate Statement of Total Recognised Gains and Losses is not required as there are none
other than those reflected in the Income and Expenditure Account
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Income & Expenditure
€29,127 (8%)

€39,061 (11%)
HSE - LDTF
Pobal

€3,200 (1%)

ESB Funding
€30,725 (9%)

Tusla funding
Other income

€243,715 (71%)

Total Income €345,858

Total Expenditure €274,462
€18,782 (7%)

€11,646 4%
€39,526 (14%)

€5,424 (2%)

€10,366 (4%)
Training/Rehab/Family
Support
Premises
Administraton
Salaries/Wages/Sessional
Staff
Mens Shed

€188,718 (69%)

General Expense
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